OTAEJI 110 OBPA30BAHNIO, OIEKE U NOMNEYUTEJABCTBY
AIMUAHUCTPALIAN YEPHBIIUKOBCKOT'O MYHUIUIIAJIBHOI'O
PAMOHA BOJII'OIPAACKOM OBJIACTH

INPUKA3

12.11.20211, Ne 88

06 OpraHu3alyu CUCTEMBbI
MeHTopcTBa B UEpHBIIKOBCKOM
MYHULUITAIbHOM paioHe

Bo wcrojHeHHe IpUKa3oB Komurera 00pasoBaHus, Haykd H MOJIOLEKHOH
nonutuky  Bomrorpamckoi  o6macth  NeS86 ot 19.07.20211.:. «O cosgaHuy M
hYHKIMOHMPOBAHNH PErMOHAIBHON CHCTEMBI HAyTHO-MCTOAMHCCKOTO COTPOBOK/ICHHS
refarornyeckux pabOTHUKOB M YTNPaBJICHUYCCKHUX KaJpoB Bonrorpajickoit obmactiy,
No617 or 23.07.2021 r. «O6 yreepkaeHHH KoHLenuu peainsailin CHCTCMbI
MOHHTOPUHTA >(QQEKTHBHOCTH PYKOBOIMTEIEH BCEX 00pa30BATEILHBIX OPraHn3allii
Bonrorpajckoit  00acTH», MPUKa3’0B TFOCYAApPCTBCHHOIO dBTOHOMHOIO YU PCHCICHUS
JIONOHATENBHOrO  [IPO(EeCCHOHANLHOr0 — 00pa3oBaHust «Bonrorpajckas daxKajieMus
HocseMmiomaoro oGpasosaumsy Ne 181 or 28.10. 2021 r. «(O peanuzaLyK CUCTCMBI
MCHTOPCTBA B chepe 0OpasoBaHus Bosrorpaackoit obnacti», Ne 194 o1 Hididull b
«O0 yTBEpkK/ICHUM [IIAHA MEPONPUATHI [0 OpraHn3alli CHCTCMbI MeHTOpCTBa B cepe.
o0pazoBaHus Bosirorpajickoi 00aactiy 8
MPUKA3BIBAIO: :

| HasHauuTh OTBETCTBEHHBIM JIMIIOM 33 OPraHM3aluIo paboThl MO peasinsalini cmc‘rcg\%‘m
mcutoperBa B chepe 0Opasopamusi epHBIKOBCKOTO  MyHHUANAILHOLO _paitona
Bosnrorpaackoit obnacti IlpasguoBy T.B., 3aBEAYIOMIETo METOAHHCCKIM KAOMHETOM
MKY  «byxranrepckoe M METOIMYCCKOC 00CIyKUBAHHE 06PA30BATCILHBIX
yUpEKICHHID .

2.YTBEepAUTE:

2.1.Cocras paboueii rpyibl 10 peaau3allii CUCTCMbl MCHTOPCTEA B cepe obpaszoBanisl
UepHBINIKOBCKOTO  MyHHUMIIAIBHOTO pationa Bosrorpackoit 001acTi (punozKense
Nol).

2.0 [lonokenre O CHCTEME MEHTopeTBa B chepe oGpaszopanns  HCPHLILIKOBCKOTO
MYHHULHITIAIBHOIO paHoHa Bosrorpa/ackoii o0gacti (IPHIOKEHUE Ne2).

2.3.[171a MEPONpHUATHI [0 OpraHu3allMd CHCTCMbI MCHTOPCTBA B chepe obpasoBaiys
UepHbIILIKOBCKOIO  MYHHIMIANBHOIO paitona Bosrorpajckoit obaactu (MPUIIOKEHNC

No3).




2.4.CocTaB yuacTHMKOB MEHTOPCKOM rpymisl Ha 2021-2022 yu.r. (npunoxenne Ned).
3.YyacTHHKaM  MCHTOPCKOH  TIpyHnnbl  pa3padoTaTb  MEHTOPCKYI  [pOrpammy
cornpoBoxkieHus 1o 15 nexkadbpsa 2021 roga.

4. KouTpoab 3a MCIOJHEHMEM HACTOSLUEro MpHKa3a BO3JIOKUTE Ha YepuwimikoBy E.A.,
3aMeCTUTENss HadajJbHHKa OTAejda [0 0o0Opa3oBaHMIO, ONEKe U IONCUUTE/ILCTBY
a/IMUHUCTPAlUU UepHBIILKOBCKOTO MYHHLHUITAIBHOIO paioHa.

Hauanpuuk otaena no o0pa3oBaHUIo,
OTeKe U MOMEYUTENILCTBY aIMUHUCTPALINH

YepHBIIIIKOBCKOTO0 MYHHUIIMITAJILHOIO palioHa N.A . XatmyJiniHa




[Tpunoxenue 1
K MIpUKa3y
Ne 88 or 12.11.2021

CocraB paboueil rpyIIsl
110 pean3aIiid CUCTEMBI MEHTOPCTBA
B chepe 06pazoBanuss UepHBIIIKOBCKOIO MyHHIMIIAILHOTO paifoHa
Bosrorpaackoii obnacTu

Yepupimkosa Enena AnekceeBHa -

[Tpa3zgnoBa TaresHa BiragumuposHa -
ITorroa Onbra BnagumuposHa -

BnacoB Anekcanap BukropoBud -

3aMecTUTeNlb HadaJbHUKA OTHAENa II0

00pa3zoBaHuIo, OIeKe ;|
ITOIICYUTENIbCTBY

3aBenyronmn METOINYECKUM
KaOWHETOM

Hupexkrop MKOVY «TopmocuHOBCKas
CIII»
Hupexrop MKOY Kpacnosipckas CIII




IIpunoxenue 2
K IIpUKa3y

Ne 88 ot 12.11.2021

MOJIOKEHUE
O CUCTEME MEHTOPCTBA B C®EPE OBPA3OBAHUSI
YEPHBIIIKOBCKOI'O MYHHUIIUIIAJILHOI'O PATIOHA
BOJITOT'PAJICKOM OBJIACTH

I. O6une monoxkenus

1.I.  HacrosmuM monoxeHHEM O cHCTeMe MEHTOpCTBa B cdepe
obpasoBanus UepHBINKOBCKOTO MyHHIHMNAIHHOLO paiiona Bonrorpazckoii
obnactu (manee — ITomoxkerue) perynupyercst mopsIoK OpPTaHM3al[id CHCTEMBI
MEHTOPCTBa B cdepe 0OpasoBanus UepHBIIIKOBCKOIro MYHHIIHIIAIBHOTO paiioHa
Bonrorpanckoii o6macty.

1.2. MeHTOpPCTBO SBISIETCS BUIOM YIIPABIEHYECKOTO HACTABHUYECTRA.

1.3.  Tlenplo MeHTOpCTBa  sBiIsieTCs pasBUTHE  MPODEeCCHOHATBHBIX
KOMIETEHIMH  YIIPaBIEHYeCKHX pPaGOTHHKOB 0Gpa3oBaTeNbHBIX OpraHH3aIHii
YepHEIIKOBCKOTO ~ MyHHUMIANEHOTO paifoHa M OKasaHHe IONJCPKKA B

OpraHHU3alOHHOM, aIMUHHUCTPATHBHO-XO3SIIICTBEHHOM, WHHOBAllMOHHOM,
MCTOMYECKOH M  JPYIrMX BHAAX yHOPaBICHUYECKOM JNEATEIIbHOCTH IS
OIITUMAaJILHOI'O (GYHKIIMOHHPOBAHUS 00pa3oBaTeNbHBIX OpraHu3allui,
00€CIeYNBAIOIINX  BEICOKYIO 3(QDEKTUBHOCTE  JEATENFHOCTH M KauecTBO
00pa3oBaHus.

1.4.  OcHOBHEIMH  3amauamu OpraHu3allid  CHCTEMBI  MEHTOPCTBA
BBICTYIIAIOT:

BRIABIICHHC N3 4YMCIA OOpa3’oBATENBHBIX OpraHW3AIWi IHIEpOB pa3BUTHSA
MYHHLHIAIBEHON CHCTEMBI 00pa30BaHUS,

aKTUBM3alMsd M Kojuiabopanuss mOpodeCCHOHANBHBIX  CBSI3CH MEXIY
YIIpaBICHYECKHUMH paboTHHKaMu 00pa3oBaTeIbHBIX OpraHH3aIMiA
MYHHLHUTIATUTETA,

OKa3aHHE  METOJMYECKOH,  OpraHM3allHOHHOW, KOHCYNBTATHBHOH U
MH)OPMALMOHHON IIOMOLIM PYKOBONSIIMM DaGOTHHKAME M YIPaBICHIECCKUM
KOMaH/1aMm;

COTIPOBOK/ICHHE U TPaHC(HEP HOBHIX NMPAKTHK, TEXHOJIOTHI{, METOIOB paboTel
B 00JacTH INPHOPHTETHBIX  HANPaBICHMUI pa3BuUTHs  00pa3oBaTebHBIX
OpraHu3aIui;

OCYIIIECTBIICHHE IIPOJIOHTUPOBAHHOIO aHaJIM3a JEATENLHOCTH
00pa3oBaTeNbHBIX OPraHU3ALHUH C YIETOM 337139 00pa3oBaTeIbHOM IOMUTHKH;

PCIICHUC ONCPATHBHBIX M TAKTUYCCKHUX 3aJad Pa3BHTHA OOPa30BATEIBHBIX
OpraHM3allMi B COOTBETCTBHH CO CTPaTeTHYECKHMHU OPHUEHTHPAMU Pa3BHUTHS
CHCTEMBI 00pa30BaHus;

PacnpoCTpaHeHNE JIyIINX NPAKTHK yIPaBIEHYECKOH JEsATENbHOCTH THAEPOB
MYHUIUITAJIBHON CUCTEMBI 00pa30BaHMs;




BHCIIPCHHE B YIIPAaBICHYECKHUN IIPOLIECC HOBBIX HHCTPYMEHTOB pPa3BHTHS
o0pazoBaTeNbHBIX OpPTaHU3aIlHil;

IIOCTpOCHUE HOBBIX TOPU30HTANBHBIX MapuIpyToB pa3BUTHSA
00pa3oBaTeNbHBIX OPraHU3ALUH.

1.5. MeHTOpPCTBO KaK BUJ YIPaBICHIECKOr0 HAaCTABHHYECTBA
OCYILIECTBIISIETCS HA OCHOBE:!

co0IIOIeHNS 3aKOHHOCTH;

IPU3HAHUSA DPABEHCTBA BCEX YYAaCTHHUKOB JEATEIIBHOCTH IPH IIOCTAHOBKE
BOIIPOCOB, KAaCarOIIMXCS BHECEHMs NPENJIOKECHHM, pa3paboTKe peKOMEHIAIMM U
MEPOIIPUSTHM;

CaMOCTOSATEIPHOCTH Ka)KIOT0 Y4aCTHHKA B IIpe/eax, IPeOCTABICHHBIX EMY
3aKOHOJATENsCTBOM Poccuiickoil ®Denepanuy TMOTHOMOYHH IPH BHIIOJHEHUH
COTJIaCOBaHHBIX PEIIEHUH, PEKOMEHIAIMH U TIPOBEICHUU MEPOTIPHATHIA;

TJIaCHOCTH B TOM MepE, B KOTOPOH OHA HE NMPOTUBOPEYUT 3aKOHOIATEILCTBY
Poccuiickoit @enepanumu.

1.6.  Ilonoxenue pa3paboTaHO B COOTBETCTBHH C TPEOOBAHUAMU:

Vkasa IIpesunenta Poccuiickoit @eneparmu ot 21 urong 2020 r. Ne 474 «O
HallMOHANIBHBIX IENAX pasButus Poccuiickor Penepanuu Ha nepuon mo 2030
rojiax;

®enepansHoro 3akoHa Ne 273-®3 or 29.12.2012 r. «O6 o6pa3oBanuu B
Poccuiickon @enepanum» (¢ U3M. U J0IL., BCTyIl. B cuiy ¢ 01.09.2020 r.);

Pacnopskenns IlpasutensctBa Poccmiickoit ®enmepanmu or 31.12. 2019 r.
Ne3273-p «OcHOBHBIE NPHUHIUIEI HAMOHAIBHOW CHCTEMBI IPO(ECCHOHATBHOTO
pocta menparorudeckux paboTHHKOB Poccmiickoii ®emepanuu, BKIOYas
HallMOHAJIBHYIO CHCTEMY YYHUTEIBCKOTO pOCTa C HM3MCHEHHSIMH, BHECEHHBIMH
pacnopsokeHueM IlpaButenscrBa Poccmiickoit ®epepanmu ot 07.10.2020 .
Ne2580-p»;

HamyonaneHoro mnpoekra «OOpa3oBaHue», YTBEPXKICHHOTO Ha 3aceJaHHU

npesuguymMa Coseta mnpu Ilpesupenre  Poccuiickoit  ®emepanuu 1o

CTPaTEerMYeCKOMY pPa3BUTUIO U HAIMOHAJIBHBIM TMpoeKTaM (MPOTOKOA OT 24
nexabps 2018 r. Ne 16);

ITlprka3a komurTeTa OOpa3oBaHMs, HAYKH WU MOJIOJEKHOH IIOJIMTHUKH OT
28.12.2015 1. Ne44 «OO6 ytBepxkaenuu IlomokeHHs O TIPOBEAECHHH OIEHKH
pe3yIbTaTOB JEATENBHOCTH 00pa3oBaTeNbHBIX OpraHm3anmii Bororpaackoit
o0JIacTH, pealu3yIoIUX IMPOrpaMMBl Ha4dallbHOTO o0mIero oOpa3oBaHws,
OCHOBHOI'0 0011ero o0pa3oBaHus U cpeJHero obmero o6pasoBanus» (B peIakiuu
ar22.03.2021 .);

ITpuka3a komuTeTa 0Opa3oBaHHs, HAYKH M MOJIOAEKHOW IOJUTUKH OT
19.07.2021 r. Ne586 «O co3znanuu U QyHKIIMOHUPOBAHUU PETUOHATIBHON CHCTEMBI
Hay4YHO-METOJHWYECKOTO  CONPOBOXKICHHS IEAarorudeckux pabOTHUKOB H
yIpaBJIeHUYECKUX KaJpoB Boarorpanackoit obmactuy;

HpHKasa KOMUTECTA o6pazoBaH1/1;1, HAayKu H MOJIOJCKHOM  ITOJIUTHUKH .

Bounrorpaackoit obmactu ot 23.07.2021 1. Ne614 «O06 yrBepxknenun KoHuemuu
cUCTeMbl  obecrieueHUss NPOGECCHOHATBPHOTO  PAa3BHUTHSA  IEarOTHYECKHX

paboTHHKOB B Bonrorpazackoit oOpactuy;




Ilpukasa koMuTeTa 0O0pa3oBaHUS, HAyKM H MOJOIEKHOM IOJUTHKH
Bonrorpaackoii o6mactu ot 23.07.2021 r. Ne616 «O6 yrBepxaeHnn Konnenmnun
peanu3aniy CHCTEMBI pabOTHI CO MIKOJIAMH ¢ HU3KUMH PE3YJIbTaTaMH 00ydeHHS U
IIKOJIaMH, QYHKIMOHHMPYIOIIMHY B HEOIArOMPHUSTHBIX COHUAIBHBIX YCIOBHIX);

Ilpuxaza xomuTeTa o0Opa3oBaHWSA, HAYKM M MOJNOAEKHOH MMOJUTHKH
Bourorpaznckoi obnactu ot 23.07.2021 r. Ne617 «O6 yrBepxkaennn KoHmenmum
CHCTEMBI MOHHUTOPHHIa 3Q(EKTUBHOCTH PYKOBOJHUTENEH BCEX 00Pa30BaTEIbHBIX
opraHusainyii B Boirorpaackoi oopactmy;

MeTonuyeckux  peKOMEHZAIMi [0  peaM3alMu MEpPOIIPUATUNA  TI0
(opmupoBanuio ¥ obecHedeHHIO (YHKIHOHUPOBAHUS €IHHOH (eaepaabHOi
CHCTEMBI HAyYHO-METOAMYIECKOrO CONPOBOKACHUS NIEIarOTHYECKUX PaOOTHUKOB U
yHpaBlIeHYeCKHX  KaapoB  (PacnopssxkeHne  MuHHCTepcTBa  IIPOCBEIEHHS
Poccwuiickont @enepanuu ot 04.02.2021 r. Ne P-33).

1.7. B nactosmeM [TonoxeHHH HCIIOIB3YIOTCS CJIIEAYIOIIUE MOHATHA:

Menmopcmeo — «ynpapneHYeCKOe HACTaBHHYECTBOY», MHCTPYMEHT HAy4YHO-
METOJIUYECKOr0 COIMPOBOXKAEHHUA YIPAaBICHYECKUX KaIpOB pErHOHAa 3a CYeT
obMeHa S(QQEKTUBHBEIMH IIPaKTUKAMH MEXIy OIBITHEIMH YIPaBICHUECKHMHU
KOMaHIaMH{ U Pa3BHUBAIOIIMMUCS YIIPABICHYECKUMH KOMaHIAMH.

Vnpasenenueckue xadpor — Tpynma JMI, KOTOPHIE B COOTBETCTBHH C
HOPMAaTHBHO-IIPABOBBIMU aKTaMH OCYLIECTBILIIOT PYKOBOJCTBO 0Opa3oBaTeIbHOM
OpraHH3allieH, B TOM YHCJIE BHINONHAIOT (YHKIHWH €€ HCIOJHHUTEIBHOIO OpraHa
(pyxoBouTEINH OpraHu3aIuy, OCYIIECTBIISIOICH 00pazoBaTeIbHYIO
ACATCIBHOCTb, 3aMECTHTENb  PYKOBOIHUTENS OpraHH3alUdd, PpPYKOBOIUTEIU
CTPYKTYPHBIX IOJpa3ICIICHHI).

Oneimnas  ynpaenewveckass Komawoa —  yIpaBlIeHYeckas KOMaHZA
00pa30BaTeNbHON OpraHW3alMH, COCTOSBINASACS B IPO(ECCHOHATHHON 06IacTH,
HMeIoLIast TIONIOXKUTEIbHYIO, PE3YILTATUBHYIO MOJIEIb YIIPABICHUS YUPEKICHHEM
nu00 KOHKPETHBIM HampaBICHHWEM, TOTOBas IepejaTh CBOH ONBIT Ui
COIIPOBOXIECHHS M IOANEPKKU Pa3BUBAIOLIEHCS yIIpaBIeHUECKOM KOMaH/IE.

Passusarowasnca ynpaenenyeckas komanoa — yIpaBlIeHYeCKas KOMaHZIA
00pa3oBaTeNbHOM OpraHM3alliM, WCIBITHIBAIONIAS 3aTPyJHEHHS B Pa3sBHUTHU
INPUOPUTETHBIX HAIMpPaBICHUN YYPEKICHHUS, KOTOpas TIOTOBa YHACIATH 0c000€
BHUMAaHHC CBOEH MOTHMBAllMM U LEJNAM JEATENBHOCTH, VIS OIpeNclIeHUsS
COOCTBEHHBIX MpOOJIEM, IyTel HX PEeLICHHUs, IOydYas IPH 3TOM MOMIEPKKY U
CONPOBOXKACHUE OT ONBITHOM YIIPABICHUYECKOM KOMaH/IBI.

Menmopckas epynna — y4aCTHHUKH BpEMEHHOM paboyell  Ipymmbl
(clennanucTel  ONMBITHOM — yIpaBIGHYECKOM KOMaHABI M pa3BUBaloLIeics
YOpaBJI€HYECKOM KOMaH[bI) CO3JaHHOM B 3adBUTENBHOM IOPAAKE, Ha
OTPaHWYCHHBIH CPOK, B paMKaX peajJH3allid MEHTOPCKOM IporpamMmel s
pelIeHHs  aKTyalbHBIX  BOIPOCOB  (YHKIMOHHPOBaHHSA  pa3BHBAIOIIEHCA
YIPaBICHYECKOH KOMaH/IBI.

Menmopckas npocpamma — HMHIUBUYabHAS TPaeKTOPUS
COBEPIICHCTBOBaHMsA  MPOQECCHOHANBHBIX  KOMIICTCHIHI  pa3BHBAIOLIEHCS
YIpPaBIEHY€CKON KOMaHABI, KOTOpas pa3pabaThIBaeTCHA, C yYETOM HMEIOIIHUXCS
3aTpYJHEHUH, YYaCTHUKaMHM MEHTOPCKOH Ipynmbl, B (opMe OpraHM3alHdOHHO-
TEMAaTHYCCKOr0  IIaHAa  MEPONPHATHH  KOHCYNBTaTHBHOHM,  3KCIIEPTHO-




AHATMTHYIECKOH M APYTMX BHIOB IIPO(ECCHOHAIBLHOM AEATENHHOCTH, IpH
HEIIOCPEICTBEHHOM MOANEPKKE ONBITHOM YIIPaBIEHIECKOH KOMaHIIBL.

IL. Ilopsitox opraHu3alMH CHCTEMbI MEHTOPCTBA

2.1.  JleATrenpHOCTH o OpraHH3alluu CHCTEMBI MEHTOPCTBa
OCYUICCTBIISIETCS [IPH COTJIACOBAHUY YCHIIHIA:

KOMHUTETa 00pa3oBaHWs, HAyKH M MOJOJEKHOM IMONMTHKM Bonrorpanckoii
00JaCTH, TIOCYHApCTBEHHOTO aBTOHOMHOTO VUPEXKICHHS JOMOJHHUTEIBHOTO
npo¢eccruoHanbHOro 06pasoBanus «Boirorpanackas rocyJapcTBEHHAs aKajeMus
IIOCJIEAMIITIOMHOTO 00pa3oBaHMsIy,

OTHeNa IO O00pa3OBAaHHMIO, ONEKE M IONCUYUTENBCTBY —aIMUHHUCTPALHH
YepHBIMIKOBCKOTO MYHHUITHITAIBHOIO paiioHa,

MKY «byxrantepckoe H MeTOAHYECKOEe OGCIYKHUBAHHE OGPA30BATENBHBIX
YUpEKICHUM,

00pa30BaTEIbHBIMU OPraHU3alUIMU.

2.2.  TocynapCTBEHHOE aBTOHOMHOE YYPEXKICHHE JIOMOJHUTEIHLHOTO
npogeccHOHABHOTO 06pa3oBanust "Bosrorpajckas rocyapcTBEHHAs aKajeMus
HOCIEUIVIOMHOTO  00pasoBaHus”, ABJIAACH  PETHOHANBHBIM  OIEPaTOPOM
OpraHM3alMk CHCTEMBI MEHTOpCTBA B cdepe obpasoBanus Bomrorpaackoit
0071aCTH, OCYIIECTBISIET AEATENBHOCTD B YACTH:

OpraHM3alMOHHO-TEXHUYECKOTO, MH(OPMAITHOHHOTO, Hay4HO-
METOMYECKOTO  CONPOBOXKICHUS ~ OPraHM3alldM CHCTEMbl MEHTOPCTBA B
Bourorpanckoii o6nacry;

(OPMHPOBaHHA PETHOHATBHOIO DPEECTPa ONBITHEIX H  Pa3BHBAIOIIUXCS
YIPaBJICHYECKUX KOMaH/ C YI€TOM HaIlpaBJICHUIL;

(opMHpOBAaHUS MEHTOPCKHMX TPy, ONpeNeleHHs HANpaBICHHH HX
JESTEbHOCTH,

KOOpAWHALINH JEATENBHOCTH MEHTOPCKHUX TPYIIIL,

OKa3aHMS  YYaCTHHKAM  MEHTOPCKHMX  TIPYHH  KOHCYJIGTallHOHHOH,
METOAMYIECKOH, PAKTHIECKOM MOMOIIM B [NIAHUPOBAHUH UX PabGoThI, pazpaboTKe
MEHTOPCKOW IIPOrpamMMEI, MOA0Ope METOZOB U (OPM CONPOBOXKACHHSI U
B3aMMOJICHCTBHS,

OpraHM3alMi ¥  (QYHKUMOHUMPOBAHMA  IIOCTOSIHHO  JeiCTBYyrOIIeit
obpasoBarenbHOH IwIonmIanky "JIaGopaTopusl YIpaBaeHYecKkoro MacTepcTsa (s
YYaCTHHKOB MEHTOPCKHMX I'PYIII, YIIPAaBICHUYECKUX KaIpOB);

OpraHHM3allMH MOBBILICHUS KBATU(DUKAIMH YYaCTHUKOB MEHTOPCKHX TPYIIH,
YIPaBJIE€HYECKUX KaJpoB IO BompocaM 3G QEKTHBHOIO  CONPOBOXKICHHS
YOPaBlICHYECKOH  KOMaHIpl,  nopTdems  KommeTeHuud  3h(EeKTHBHOTO
PYKOBOJHTEIIS, YCIEIIHBIX YIIPABICHIECKHUX MPAKTHK M JIP.;

OpraHU3alliM B3aUMOJACHCTBHSA C OpraHaMH, OCYIIECTBIIIONIMMH YIIPaBICHUE
B chepe o0pa3oBaHMs MYHMIMIATBHBIX DaiiOHOB (TOPOACKHX OKDYrOB) IIO -
BOIIPOCaM pa3BUTHs CUCTEMBI MEHTOPCTBA,

00001meHus 3D PEKTUBHBIX YIPABICHICCKUX MPAKTHK B chepe 06pasoBaHHS;

aHamu3a, O0OOOILEHUS, TPEACTaBICHHS ONBITA pEATH3aLUH  CHCTEMEI

MEHTOPCTBA.




2.3,  Ortgmen mo 06pa3oBaHUIO, OTMEKE U IIONECYUTENBCTBY aqMUHHUCTPALVH
YepHBIMIKOBCKOrO MYHMIMIIANBHOTO pafiOHa OCYINECTBIAET NEATENLHOCTE B
00J1aCTH OpraHU3alUH CHCTEMbI MEHTOPCTBA B YACTH:

OpTraHM3allMil CHUCTEMBI MEHTOPCTBA B UEpHBIMIKOBCKOM MYyHHIANAILHOM
paiioHe;

NPEICTaBICHUS WHGOpMAUUK [ (GOPMHPOBAHHS GaHKa OIBITHBIX,
PasBHBAIOIIUXCSL YIIPABICHYECKUX KOMaH/I, HAaIIPaBJICHUI MEHTOPCTBA;

YTBEPXKICHUS MEHTOPCKOH MPOrpaMMBIL;

OCYIIECTBICHHE  KOHTPONA — PEAM3alUH  MEPOIPUSTUH  MEHTOPCKHX
[IpOTpaMM, B IIEJIOM KOHTPOJIA 3a CHCTEMOM MEHTOPCTBa B cdepe 06pasoBaHms
HepHBIKOBCKOr0 MyHULMNATBLHOTO paifoHa.

2.4.  O6pa3zoBarebHble OpPraHU3aIHH YepHBIIKOBCKOTO MyHHIIHIIATEHOTO
paiioHa Bonrorpaackoif 06MacTH OCYLIECTBIAIOT JeATENBHOCTE B obactu
OpraHU3aIHK CHCTEMBI MEHTOPCTBA B YaCTH:

IPSIMOTO Yy4acTHs B pab0Te MEHTOPCKHUX IPYIIIL;

Pa3pabOTKH, peaTu3allul MEPOIPHITHI MEHTOPCKOI IIPOTrPaMMEI,

(QOpMHpPOBAaHHA ¥ HANpPaBIECHHS HEOOXOMIMBIX OPraHHM3al[MOHHBIX U
OTYETHBIX JOKYMEHTOB;

IPENCTaBICHHS 3(P(YEKTHBHOTO OMNBITA  YHPaBICHYECKOM JEeATEeIFHOCTH,
OIIBITA B 00JIACTH MEHTOPCTBA.

2.5.  HanpaBieHust MEHTOPCTBA:

YIPaBJICHHE Pa3BUTHEM 00Pa30BATENBHON OPraHU3ALIM;

YIPABIICHHE NEATENBHOCTHIO 00Pa30BaTEIbHON OpraHU3aIiy;

YIIPaBJICHUE KaY€CTBOM 00pa30BaHUs;

OpraHM3alys HHHOBAILIMOHHOW AEATEIbHOCTH;

OpraHM3alys aJanTHBHOrO oOpa3oBaHus 1 Aeteii ¢ OB3 u nereii-
HMHBaJINOB;

obecrieueHre KOMILIEKCHOM 6e3omacHoCTH;

OpraHU3aLlisl BOCITUTATEILHOM JEATENBHOCTH (B TOM YKCIIE BHEYPOYHOI
ACSTEIBHOCTH U JOIIOJHUTENBHOTO 00pa3oBaHus);

YIpaBICHIE NHBECTULMOHHOH, (PHHAHCOBO-XO3AHCTBEHHOM JESATEBHOCTHIO;

YTIPaBJICHHE KaZPOBOM IIOJIUTHKOH H Pa3BUTHEM KaJpPOBOTO [OTEHIIHANIA.

2.6.  IIponomKMTENBHOCTh MEHTOPCTBA YCTAHABIMBACTCS OT TpEX MECSLECB
1o oxHoro roga. Cpok MEHTOPCTBA YCTAHABIMBAETCS B 3aBUCHMOCTH OT CTEleHH
C)OPMHUPOBAHHOCTH M CTCIICHU 3aTPyNHEHHH pa3BUBAIONICHCS YIPaBIE€HIECKOM
KOMaH/IbI.

B ciry4ae Heo6xoaumocTH 1ty o npockGe pasBUBaromeiics yIPpaBICHYECKO
KOMaHZBl, IIOCIC WCTEYEHHsS Ha3HAYE€HHOI'O CPOKa MEHTOPCTBO MOXKET OBITEH
IIPOUICHO €IIe Ha IIEPUOJ JO OLHOI'O roja.

B ciyyae n0CpOdHOro BBINONHEHHS MEHTOPCKOM IIPOrpaMMBbI, a TaKKe
YCHEMHOr0  (QYHKUMOHMPOBAHMS Da3BUBAIOIIEHCS YIIPaBIEHYECKOH KOMaH/IbI,
MEHTOPCTBO MOKET OBITH 3aBEPILECHO JOCPOYHO.

2.7.  Menropckas mporpamma, IpecCTaBieHa KOHKDETHBIM  IIIaHOM
MEPONIPUATHH 10 HANPABIEHHIO, WIH HECKOJBKHM HAIPABJICHHSM, B Ppa3BUTHHU
KOTOPEIX, pa3sBUBAIOIIASACS YIPABICHYCCKAsA KOMaH/Ia HCIIBITHIBAET 3aTPy JHCHHS.




2.8.  Menropckyro mporpamMmy  (GOPMHPYIOT COBMECTHO OCHOBHEBIC
CYOBEKTbl MEHTOPCKOH Iyl (OMBITHAS — yIIpaBIEHYECKas KOMaHJla H
PasBHBAIOIIAsCS yNpaBIEHYECKas KOMaHIa), C YYeTOM aHalu3a 3aTpyJHEHHt
NOC/IENHEH, IpPU CONECHCTBMM KOOpAHMHaropa. IIporpammoii oIpenenseTcs
HAalpaBICHUC WM HECKOIBKO HANpPAaBIEHWH MEHTOPCTBA, IEPHOJ/CPOKH
pean3anuy, HeMOoCPEACTBEHHO IIaH MEPOIIPUSITHIA.

29. B wMeHTOpCKOH @porpaMme MOTYT HCIIOJIb30BATHCA CIEAYIOIIHE
opmel nepenaun, GopMupoBanHus 3 GEKTHBHOTO YIIPaBIEHYECKOTO OMBITA:

AQHAJIUTHYECKOE COMPOBOXKIECHHUE;

aHaJIu3 IIPaKTHYECKUX CUTYal[Hii;

CymepBU3HS (KPUTHYECKHH CaMOAHANH3 NEATENHHOCTH Ppa3BHBAOIIEHCS
YUPABIEHYECKOH  KOMaHIbl, KPUTHYECKHH  aHamu3  paGoTbl  OMBITHO!
YIPaBIEHYECKOH KOMaH/IBI);

MOJICpHHU3AMA IPHOPUTETOB I10 UTOraM aHATUTHKH ¥ OOPATHOI CBSI3M;

MacTepCKHEe W TPEHHHIW ((pOopMHpOBaHHME KoMIeTeHIHH 3((EeKTHBHBIX
YIIPaBJICHIIEB);

KOHCYJIbTUPOBaHHE;

UHCTPYKTHPOBAHHE;

IIPOEKTHBIE CECCHH,

ACMOHCTpaIs NEUCTBUI U TTOBEIECHHUS;

caMoCTosATebHas paboTa pa3BUBAIOILEHCS YIIPABIEHIECKON KOMAH/IBI B poiu
ONBITHON KOMaH[IbI Ha 6a3e CBOei 06pa30BaTeNbHOM OPraHN3aLHHY;

3aME€Ha  KOMaHIbl  (BpeMEHHas pa0oTa  CHENUANHMCTOB  ONBITHOI
YUPaBIEHYECKOH  KOMaHIbl Ha  6ase  opraHmsaliuM  pa3BHUBaIOMIeHCS
YNPaBJIEHYECKON KOMaH/Ibl);

CTUMYJIMPOBaHUE, MOTHBAIIUs CyOBEKTOB MEHTOPCKOM IPYIIIIHL;

(homI-BeTpeya (pasoBast BeTpeda - 06CyKICHHE);

BHUPTYyaJbHas BCTpeya (coBerTsl, pPEKOMEHaINH, HaCTaBJICHUA,
HEIIOCPEACTBEHHO CONPOBOXKCHUE B PEXKUME OHJIAMH);

CTaXXHpPOBKa Ha Oa3e 00pa3oBaTebHON OPTraHM3aINK OTBITHOH YIIPaBICHCKOMN
KOMaH/Ibl,

paboTa ¢ HOpMAaTHBHO-IIPABOBBIMH, JIOKAILHEIMH JOKYMEHTAMHE Y4aCTHHUKOB
MEHTOPCKOW TPYIIIIEL;

CEMHHAphl,  TBOpPYECKHE  J1abOpaTOpHH,  NpPakTHKyMbl Ha  Oase
00pa30BaTeIbHBIX OpraHH3aIlHii YYaCTHUKOB MEHTOPCKOK IpyMIb,
CIIOCOOCTBYIOIIME EPEHOCY, OTPabOTKE YIIPABICHCKUX KOMITETEHIHIA B peanbHyo
IIEJarOTMYECKYIO MIPAKTHKY;

(opmupoBanre MPODHECCHOHANBHEIX COOOLIECTB M aCCONMALIHIA cpenu
COTPYAHUKOB MEHTOPCKOH IPYIIIBI ISl MOCTOSHHOIO OOMEHA OIBITOM H JIYULINMU
IIPaKTHKaMH Ha YPOBHE T'OPU30HTAILHEIX CBA3CH;

3HAKOMCTBO C JIy4IIUMY KelcaMi 3()DEKTUBHBIX YIPaBICHYECKHMX MIPAKTHE;

peduexcrs u aHau3 NesTeNbHOCTH YIaCTHHKOB MEHTOPCKO TPYIIBI U Jp.




II1. BzaumoaelicTBHE CTOPOH

3.1.  Ilpukpemienue OIIBITHOM YIIpaBIECHYECKOM KOMaH bl K
Pa3BUBAIOLIEHCS yIPABIEHYECKOH KOMaH/Ie IPOUCXOIHUT IIPU 0O0I0THOM COTTIACHH
CTOPOH, Ha OCHOBaHHM 3-X CTOPOHHETO COIVIAIICHHS: MEXIy IByMS
obpasosarenbHbIME oprarm3anuaMu 4 FAY JIITO «BTATIO» (kak perioHAIbHBIM
oreparopom). JlaHHbIE CyOBEKTBI CTAHOBATCS YYACTHUKAMH MEHTOPCKOM IPYIIIIbL
(BpeMeHHOH paboueli rpymmbl), koTopasi cOPMHPOBAHA HA OrPaHMYEHHBIN CpOK
(Cpok peanuzalMy MEHTOPCKOM NPOTpaMMbl, OPHEHTHPOBAHHON Ha pelieHue
aKTyalbHBIX BOIPOCOB (YHKIMOHUPOBAHHS Da3BHBAIONIEHCA YIIPaBICHIECKON
koMaHzbI). COCTaB MEHTOPCKOH TPYIIIb YTBEPKAAETCS MPUKA30M PETHOHAIBHOTO
oreparopa.

32. K pabore B KadecTBe ONBITHBIX YIPAaBICHYECKAX KOMAHI
NpUBJICKAIOTCA  YNPABICHYCCKHE KOMAHIBI 0OpPa30BATENbHBIX OpraHM3AIMI,
COCTOSABINMECA B HPOGECCHOHANBHONH O00JNACTH, HMEIOLIME pPe3yIbTATHBHYO
MOJZIeNIb YNPABIECHHUA YIPESKACHUEM JIMOO KOHKPETHBIM HAaIpaBICHHEM, a TaKKe
IOJIOXKUTENBHEIE PE3YIIBTATHI ACSTEIBHOCTH 00Pa30BaTENbHOM OpraHU3alHH.

3.3. TIlpu Heo6XomumocTH (IO PENIEHHIO PETHOHAILHOTO oreparopa), K
OTIBITHOH YNPAaBICHYECKOH KOMaH/E, IIPUKPEIUIIETCS HECKOTBKO Pa3BHBAIOLIAXCS
YIPaBICHIECKUX KOMaH]J, TaKXKe Kak K OJHOM pa3BHBAIOLIEHCS yHpaBIeHIECKO
KOMaH/1€ MOXHO NIPUKPEITUTh HECKOJIBKO ONBITHBIX YIIPAaBIEHYECKUX KOMAH,

3.4.  BsaumonelcTBHE YJaCTHHKOB MEHTOPCKOM IPYIIIII:

MEHTOPCTBO ABNIACTCS KOHQUICHIMATBHOH AESTeNbHOCTBIO, B KOTOPOil BCE
CYOBEKTHI (ONBITHAS YIPaBICHYECKas KOMAH/a, Pa3sBUBAIONIASCS yIpaBJIeHYECKas
KOMaH/1a, KOOpAWHATOP) 00s3aHbl YBaXKaTh APYr APYTa;

OCHOBHBIC CyOBEKThI (ONBITHAS YIPaBICHIECKas KOMaHAA U Pa3BUBAIOMIASCS
yIpaBJIeHYeCKas KOMaH/2) JOJDKHBI MNPHIOKHTh MAKCUMAJbHBIE YCHIMS IJis
BBIMOIHEHUS ITPOrPaMMbI MEHTOPCTBA M TOCTHIKEHHS [TOCTABICHHBIX IE€pe]] HUMU
3ajady;

OCHOBHBIC  YYaCTHUKM MEHTOPCKOH TIpYHIBl  CaMOCTOATENBHO, TIO
COTJIACOBAHMIO CTOPOH, ONPEACIIAIOT KPATHOCTE M (JOpMaT BCTped IS PEaTH3aLiN
IIPOrpaMMBbl MEHTOPCTBA;

3aM€Ha OJHOr0 M3 YYaCTHHKOB MEHTOPCKOW TIpymmsl  (OIBITHOMH
YIPaBIEHYECKOH KOMaH/[bl WM DPa3sBHBAIOIIEHCS YIpaBIeHYECKOW KOMaHIbI)
npousBoauTcs mpukaszoMm pexkropa I'AY JIIO «BTI'AIIO», Ha oOcHOBaHHMH
CILy>KeOHOM 3alMCKU KOOPAMHATOPA, [IPU YCIOBHH: MOTHBHPOBAHHON [IHCEMEHHOM
MPOCKOBI  OJZHOTO M3 CyOBEKTOB, HEHCIIONHEHHS OJHOM M3 CTOPOH CBOHMX
00s3aHHOCTEH, 110 MHBIM OCHOBaHMAM, TIPY HAIMYHH OOCTOSITENLCTB,
NPETATCTBYIOMUX 3P PeKTUBHON paboTe MEHTOPCKOMN rpymmsl. IIpu 3TOM meprox
OCYIIIECTBJIICHHA MEHTOPCTBA HE H3MEHAETCS.

3.5.  Kpurepuu 5((eKTHBHOCTH CHCTEMBI MEHTOPCTBA:

BBIIIOJTHEHUE  MEPOINPUATHM  MEHTOPCKOW  IPOTpaMMBI,  JOCTIDKCHUE
IIOCTABJICHHBIX IIEJICH;

MO3UTHBHAS CHUCTEMa OTHOLICHWH CPEIM YYaCTHUKOB MEHTOPCKOM IpYIIIBI,
KaKk CIICJICTBUC BBICOKHE pabouue IOKa3aTeNH, pPe3yJbTaThl Pa3BHBAIOLICHCS
YIPaBIEHYECKONH KOMaHIbL;




dopmupoBanre 3hPEKTUBHON yIpaBIeHYECKOH KOMAaH[bI, HCILITHIBABIICH
paHee 3aTpyAHEHUS, IIOJNOXKHUTENbHAs [IUHAMUKA PpE3yJIbTATOB [OEATEIBHOCTH
KOHKpETHOM 00pa30BaTeIbHON OpraHU3aIiH.




Ilnau

[Tpunoxenue 3
K IIpUKa3y
Ne 88 ot 12.11.2021

MepONPHUSATHI N0 OPraHU3AUHH CHCTEMBbI MEHTOPCTBA B cdepe 06pa3oBaHAs
YepHBINIKOBCKOr0 MYHHIIHIIAILHOTO paiiona Boarorpanckoii o6acru

Ne Meponpusitue OTBeTCTBEHHEBIE Cpokn
1. | ®opmupoBaHHE YNPaBICHCKUX KOMaHA MyHUIMIAIHTETa, | OTmen no | Hos6ps 2021 r.
AJIs BKTIOUCHUS B PETHOHAIBHEIA OaHK CHCTEMBI MEHTOPCTBA | 0Opa30BaHMIO, OIEKe
B chepe obpasoBanust Bonrorpanackoi o6nactu " MONEYUTEIHCTBY
aZIMUHHUCTpaLuU
YepHBIIKOBCKOTO
MYHHLIUNIATHHOTO
parioHa
2. | Vyactme B yCTaHOBOYHOM BeOGWHape 11 Yy4acTHHKOB | OTmen no | Hos6ps 2021 .
MEHTOPCKHX IPyIII (yIIpaBICHYECKUX KOMaH/) obpa3zoBaHUIO, OIEKE
7§ IIONIEYUTENHCTBY
aJIMHHUCTPaLIUU
YepHBIIKOBCKOTO
MYHHUITUTIATBHOTO
paioHa
3. | Pa3pabotka HEOOXOIUMBIX HOPMaTHBHO-NIPaBoBbIX | OTmen mo Hos6ps 2021 1.
AOKYMEHTOB, PErIaMECHTHPYIOMINX OPTaHH3allMI0 CHCTEMBI | 00pa30BaHMUIO, OIIEKE
MEHTOPCTBA Ha TEPPUTOPUHU YepHEBIKOBCKOTO | M IIONEYUTENLCTBY
MYHHUIIMIATBHOTO paioHa aAMHHHUCTPALIHH
YepHBIIIIKOBCKOTO
MYHHLUNAIEHOTO
parioHa
4. |3awmovyenue  3-X  CTOPOHHErO  COIVIALIEHHA  MEXAY YyactHUKH Hos6ps 2021 1.
YYacCTHHKaMH CHCTEMBI MEHTOPCTBA M  PETHOHAIBHLIM yIIpaBJIE€HYECKOH
OIlepaTopoM KOMaH/Ibl,
BKJIIOYEHHOM B
cucTEMY
MEHTOPCTBa
5. | Yuactue B mpOXOXKIEHHH KYPCOB ITOBBILIEHHS KBATH(DHKALIUH VYyactHuku Hexabpp 2021 1.
UL yOpaBJIEHYECKHX KOMAaHJ, BKIIOYCHHBIX B CHCTEMY yIpaBIeHYECKO
MEHTOPCTBA KOMaH/Ibl,
BKJIFOYEHHOM B
CHCTEMY

MCHTOPCTBaA




ConpoBoxaeHHe pa3spabOTKU M peaTn3allid MEHTOPCKHX
NPOrpaMM YIPaBIEHYECKHX KOMaH[, YYaCTHHKOB CHCTEMBI
MEHTOPCTBA

Otnen mo
00pa3oBaHUIO, OIIEKE
U NOIIEYUTETBCTBY
aIMUHHUCTpALUU
YepHBIIIIKOBCKOTO
MYHHUILUNIATHHOTO
pariona

Hexabpp 2021 r.

MPaKTUK,  ¢dopM
TPAaHCISAIMHA |

Otbop  mywmmx
MEHTOPCKOTO  B3aUMOIEHUCTBHS
pacupocTpaHeHHUs.

yIPaBICHYECKUX
JUIST

Otnen o
00pa3oBaHuI0, OIEKe
H [IONIEYUTETIBCTBY
aJIMUHHCTPaLUN
YepHBIIIKOBCKOTO
MYHHLUIIAIBHOTO
paiioHa

SuBapp-nexkabpb
2022 r.

OneHka BBINOMHEHUS MEHTOPCKUX MPOrPaMM, NPeCTaBIeHHe
PE3yIbTATOB JAEATEIPHOCTH MEHTOPCKHUX TPYIIIL.

Otnen o
o0pa3oBaHHIO, OTIEKE
U TIOTIEYUTETBCTBY
aJIMUHHCTpALNU
YepHBIIIKOBCKOTO
MYHHUIUIIAJILHOTO
paiioHa

Maii-nexabpn
2022 .




IIpunoxenue 4
K IIpUKa3y
Ne 88 or 12.11.2021

CocTaB y4acTHMKOB MEHTOPCKOA IPYIIIIEI (YIpaBleHYeCcKuX KOMaH)

Ha 2021-2022 yu.r.
Ne 0)5(0) JlomkxHOCTE KonTtakTth Hamnpasnenne
MEHTOPCTBA
Onvimnas ynpasnenyeckas komanoa MKOY «T. opmocunosckas CILIIy
1. | Ilonosa Omsra | qupektop HIKOJIBI, | (84474) Opranuzanus
BramumupoBHa | pykoBoguTens TPYIIIBI 6-31-09 HHHOBAIlMOHHO
89026575313 JEATENBHOCTH;
ab1972g@ya
ndex.ru Opranuzanus
2. | ledarosa Bepa | Yuurens UHOCTpaHHOTrO | (84474) BOCITMTaTeIbHOI
I'eopruesna A3bIKa, KypupyeT y4ue6Ho- | 6-31-09 ACATCILHOCTH
BOCIIUTaTeNbHYIO paboty, | 89023899459
KOHTaKTHOE JIUII0 ab1972g@ya
ndex.ru
3. | Buprokosa Yuurens reorpaduu, | (84474)
Ombra KypHpyeT 6-31-09
Hukosaesna BOCITUTATENBHYIO pabory | 89093934365
4. | Upimnyxusa Yautene uHOCTpaHHOTO (84474)
Mapuna A3BIKa 6-31-09
IlerpoBHa 89608964417
Paseusarowas ynpasnenyecxas xomanoa MKOY Kpacnospcraa CLII
1. | Bnacos Hupexrop HIKOJIBL, | (84474) Opranuszanus
Anexcanap PYKOBOIHTENb TPYIIIIEL 6-51-32 HMHHOBAIlMOHHOM
Bukroposuu 89610752561 | mesTensHOCTH;
wlasow.aw@
mail.ru Opranmzanus
2. | Mynpunsiaa Yuaurens xumuy, | (84474) BOCIIUTATENbHOM
Wpuna KypHUpyeT y4ebHo- | 6-51-32 JEeATENbHOCTH
BukropoBHa BOCIIUTATEIBHYIO paboty, | 89616613052
KOHTAKTHOE JIUI[0 ira.mudritsyn
a@yandex.ru
3. | Homyxuna Yuurens TEXHOJIOTHY, | (84474)
I'anuna KypHpyeT 6-51-32
Bopucosna BOCIUTATEIbHYIO paboty | 89044194952
4. | Kynukosa VYuurens HavalbHEIX | (84474)
Enena KJIaccoB 6-51-32
Huxonaesna 89053371528
C yxazanuem:

DYKOBOOUmMeENA epynnvl, 6 KaANCOOU U3 KOMAHO

Mmobunvnwiil), E-mail),

KOMAHO (e2o meneghonoe (pabouui, mobunvnbiil), E-mail).

(e2o meneghonos ons cessu (pabouui,

KOHMAKMHO20 1uya, npedocmasisionezo 6Cio HeobXoOUMYIo ungopmayuio, 8 kaxicooii uz




